
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

over 20 years in the world of franchising. 

Franchise opportunity 



 

 

 

 

Franchise 

opportunity 

 
A leading Health and Safety Consultancy 

 

• Multi-Award-Winning Service 

• High earning potential for hardworking and credible 
individuals who follow the robust business model 

• Passive year on year income from repeat 
customers 

So what exactly is Franchising? 

 
The term ‘Franchising’ has been used to 

describe many different forms of business 

relationships, including Franchising, 

distributor and agency arrangements. The 

more popular use of the term has arisen 

from the development of what is called 

‘Business Format Franchising.’ Business 

Format Franchising is the granting of a 

franchise by one person (the Company) 

to another (the Franchisee), which 

entitles the Franchisee to trade under the 

trademark/trade name of the Company 

and to make use of an entire package, 

comprising all the elements necessary to 

establish a previously untrained person in 

the business and to run it with continual 

assistance on a predetermined basis. 

 

• There are clear advantages to the 

• If aware that you are running a 

Franchise, customers will also 

understand that you will be offering 

the best possible value for money and 

service – although you run your ‘own 

show’, you are part of a much larger 

organisation. 

 

• A recognised and trusted brand. 

 

• Use your entrepreneurial and 

motivational skills. 

 

• Owning your own business with 

support of a successful organisation. 

 

• Professional local advertising and 

promotional campaigns. 

 

• Group purchasing power. 

The Wilkins Safety Group takes the worry 

of dealing with Health & Safety regulations 

off our customers hands, leaving them 

free to concentrate on running their 

business the way they want to. 

We are actively seeking franchisees 

throughout the UK to join our growing 

team. 

Franchisee: 

 

• You do not have to come up with a 

new idea – we have already come up 

with it and tested it too! 

 

• We offer you a solid trading name. 

 

• We offer comprehensive support in 

sales and indeed all business skills. 

 

• We can direct you to where you can 

secure funding for your investment.

A well established support network 

including Health & Safety specialists in 

many fields. 

 

• Proven Systems and Procedures. 

 

• Each business outlet is owned and 

operated by the Franchisee. However, 

the Company retains control over the 

way in which products and services are 

marketed and sold and controls the 

quality and standards of the business. 

 

 

2 01458 253682 info@wilkinssafety.co.uk    wilkinssafety.co.uk 3 

mailto:info@wilkinssafety.co.uk
mailto:info@wilkinssafety.co.uk


 

Trends and Facts About Safety 

Consultancies 

 
1. Safety consultancies are essential businesses in 

today’s world. Companies rely on safety consultancies 

to help them comply with government standards 

and regulations for operating a business. Safety 

consultancies have an important role of keeping 

business owners and their patrons safe and secure. 

 

2. Safety consultancies cover an array of services. Many 

safety consultancies specialize in inspection services, 

making sure businesses are up to code and are within 

regulation. Others are restoration franchises, which 

help get a company back in business after a disaster, 

like fire or a serious accident. More still are franchise 

businesses that provide specialized safety services, 

like Asbestos surveys, Fire risk assessments or COMAH 

Support. Safety consultancies can be considered 

essential as they protect businesses. 

 

3. The main goal of a safety consultancy owner is the 

health and well-being of a business’s clients. For this 

reason, many safety consultancies have experience 

in the customer service sector so that they can better 

relate to their clients. 

 

4. Regulation 7 of the Management of Health and Safety 

at Work Regulations 1999 requires all employers to 

appoint someone ‘competent’ to help them, the 

employer, meet their Health and Safety (H&S) duties. 

 

5. The industry is predicted to continue growing as 

companies will always rely on the expert services 

of Health & Safety consultancies. The recent Covid 

19 Pandemic has also created new areas of concern 

where businesses look for support. 

 

Trends and Facts About Health & Safety Consultancies 

 
Whilst the demand for safety and safety services is on the rise in the UK, as people seek 

to ensure their businesses comply with their legal duties. The majority of consultancies 

are either the impersonal larger companies, where clients receive little more than 

a voice on a helpline and are tied into a long contract, or the one-man consultancy 

which, although good, lack the support of other specialists when needed. 

 

Wilkins Safety Group Ltd are one of the first companies in the UK to offer such 

franchise opportunities for Safety Consultants. 

 

Wilkins Safety Group Ltd offers a retained Safety Advice Service, with a wide range of 

services designed to help companies stay within the law and guidelines on all aspects 

of risk management. 

 

We are actively seeking franchisees throughout the UK to join our growing team. 

With the benefit of back-office services, and a vast range of online training courses, 

Wilkins Safety Group Ltd Franchises offers a service which exceeds that offered by 

larger competitors. 
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Wilkins Safety Group Ltd are one of the first companies 

in the UK to offer such franchise opportunities for Safety 

Consultants. 

 
Wilkins Safety Group Ltd offers a retained Safety Advice Service, with a wide range of 

services designed to help companies stay within the law and guidelines on all aspects 

of risk management. 

 
 

We are actively seeking franchisees throughout the UK to join 

our growing team. 

 
With the benefit of back-office services, and a vast range of online training courses, 

Wilkins Safety Group Ltd Franchises offers a service which exceeds that offered by 

larger competitors. 
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FAQs 

 
We have listed below various questions you may have and given short answers to each. 

We will be happy to answer these in greater detail if you so wish, along with any other 

questions you may have. 

 

 

 

Q. How can I finance the 

 
Q. Will I need to prepare a 

business plan? 

Yes, as we will need to satisfy ourselves 

that what you project in your business 

plan is both realistic and achievable. We 

are happy to help you prepare this but 

cannot construct it for you. You will also 

require this for your own planning and for 

raising any additional funding required to 

 
Broadly, we want ambitious people with a 

background in management and a 

qualification in health and safety. 

You will be able to absorb procedures 

and systems with ease, be disciplined, 

capable and have a positive outlook. 

Above all we look for happy and pleasant 

individuals with a passion for delivering 

high standards and communicating this 

to their staff and clients. 

Wilkins Safety Group Ltd 

Franchise? 

Most of the major clearing Banks also 

have specialist franchise departments 

as they view franchising as a safer way 

to start a new business. In this regard, 

managers will usually provide good terms 

and a higher lending proportion of the 

required start-up capital than might 

otherwise be available. 

 

In addition to this Government grants 

are available for UK businesses, as well 

as via the Welsh and Northern Ireland 

Assemblies, and from the Scottish 

Parliament. If you are starting a UK 

business, begin with the useful Business 

Finance Support Finder. The Welsh 

government has access to a similar 

list of grants at its Business Grants 

website. Enterprise Ireland has access 

to funding for small businesses up to 

larger enterprises, while the Scottish 

government’s Funding Opportunities 

website provides access to over 600 grants 

and funding options 

Q. Can I run another business 

in addition to the Wilkins 

Safety Group Ltd Franchise? 

For your Franchise to be a success you 

will need to commit all your time to the 

business and any distraction from this 

could seriously damage your prospects. 

The Wilkins Safety Group Ltd Franchise 

Agreement therefore specifically calls for 

your undivided attention in this regard. 

 

Q. How important is brand 

image? 

Image will be vital to the identity of the 

Wilkins Safety Group Ltd network as a 

whole and the successful development 

of all our Franchisees. Branding will be 

national; Wilkins Safety Group Ltd and all 

Franchisees will need to play their part in 

supporting this. 

start your business. 

 

Q. Is franchising the best 

option for me? 

Assuming you have made the decision 

to run your own business, franchising 

may be your best option as it offers many 

clear advantages over creating a new 

business from scratch. You will be able 

to use an existing business format which 

we have created. This reduces the risk of 

starting up a completely new business 

or working a new area. Our business 

methodology is already developed and 

tested in the market. You will have much 

more credibility with your customers, who 

will see you as part of a larger national 

organisation. You can focus on growing 

your business, in the knowledge that we 

are with you all the way. 

 

Q. On what basis do you 

select your Franchisees? 

We want our Franchisees to succeed and, 

on that basis, we will be very selective. 

Q. How will territories be 

protected? 

You will be awarded sole rights to operate 

a Wilkins Safety Group Ltd franchise in 

your territory which will be predetermined 

in the Franchise Agreement. The 

Franchise Agreement will contain a 

clause that provides you with more than 

adequate protection. 

 

Q. Can I trade in empty 

territories or buy further 

territory. 

Your main priority is to trade in and 

develop your own territory, but we 

recognise that you may have enquiries 

or existing contacts in empty territories. 

You may develop business with these, 

but when we sell that territory, you will 

be required to sell those clients to the in- 

coming Franchisee for a sum equivalent 

to 50% of the annual turnover. You 

may not actively prospect for business 

in another Franchisee’s territory and 
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must pass all leads to the incumbent 

Franchisee. After one year of successful 

trading, you may apply to buy a further 

territory if that territory is available. 

 

Q. What skills do I need? 

 
We are looking for people who have 

experience of safety management, 

preferably in a customer facing role, and 

have the energy and motivation to create 

a strong customer base in a short period 

of time. As a minimum qualification 

you must hold the NEBOSH National 

General Certificate. You must be keen 

to run your own business, manage your 

staff, focus on success, and be prepared 

to put in the necessary time to make it 

happen. You must also have an interest 

in and affinity with what we do. It is not 

necessary for you to have all the skills 

to operate the Wilkins Safety Group Ltd 

Franchise system, as you will be provided 

with the necessary knowledge during 

training on our system. Franchisees are 

responsible for their own NEBOSH / Safety 

certifications. 

 

Q. Is my success guaranteed? 

 
The simple answer to this question is no. 

As with any business, it requires hard work 

and a strong desire to succeed. We will 

be there to help you all the way so, with 

your commitment and the Wilkins Safety 

Group Ltd Franchise method, everything 

is in place for a successful future. 

 

 

 

Q. What is the renewal 

franchise fee? 

You may renew the Franchise Agreement 

after the 5-year term for a further 5 years. 

We charge no renewal fee but you will need  

to pay our reasonable costs. 

 

Q. Can I sell my Franchise? 

 
Yes. One of the benefits of owning a 

business is the ability to sell on that 

business and receive the benefit of the 

capital appreciation you have built up 

over time. Obviously, we will want to first 

approve the new owner prior to issuing a 

new Franchise Agreement, just as we will 

with you prior to your acceptance to the 

Wilkins Safety Group Ltd Franchise. 
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Franchisee requirements 

 
We require every Franchisee to commit to developing their Wilkins Safety Group Ltd 

Business into a full management franchise model. Your role will be to cultivate your 

Wilkins Safety Group Ltd business to optimum levels, maintain the high professional 

standards we have set, and operate in accordance with the standards of quality as set 

down in the Franchisee’s Manual and the Operations Manual. 

 

Franchisees will be required to have the NEBOSH National General Certificate as a 

minimum, but will be expected, as part of continual personal development, to gain 

other qualifications in the specific industries in their territory. For current course 

providers please see the course provider section of the NESOSH website. 

 

From marketing to daily operations, business administration to staff training and 

management, customer service to quality audits, you must be willing to operate your 

business under our full business format system, and to adopt any new methods as they 

are introduced. 

Opportunities are available throughout the UK. Franchises are available on a county or 

post code defined areas. The franchisees will be responsible for developing the area to 

its full potential. Territories in London will be split into 6 regions and other large cities, 

Bristol, Birmingham, Liverpool, Manchester etc will be individual Franchises. 

 

The Wilkins Safety Group Ltd operation in Somerset which has been running for 

thirty years has shown steady sales growth, a high degree of client retention, and the 

potential for this model to be adopted as a successful Franchise Business across the 

UK. 

 

The company owned model that forms the basis of the Franchise is well established 

and has a record of steady growth and profitability. The business is heavily endorsed by 

customer demand, has excellent margins and potential for expansion. 

 

Franchisees will be required to fully replicate all aspects of the business by offering and 

providing the full range of Wilkins Safety Group Ltd products and services in their area. 

The Wilkins Safety Group Ltd Franchise has been designed to comply with the British 

Franchise Association Code of Ethics and have retained BFA accredited consultants 

and lawyers. 
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Franchises: 

• Will be supplied with an initial batch of around 500, potential clients in your area. 

You will also have access to a sophisticated CRM system. 

• 

• Will be fully trained in all aspects of owning and operating a Wilkins Safety Group 

Ltd Franchise 

• 

• Will be responsible for the overall management of the Wilkins Safety Group Ltd 

Franchise Business, marketing and delivering the services. 

• 

• Will be supplied with a laptop and smart phone already set up with our various 

safety programmes.  
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• Launch Marketing in the area, door knocking, leafleting, telesales campaign 

• Independent Business Mentoring, first year, 1 hour per month 

• Company marketing material, stationary templates. 

• Franchise and Operations Manuals 

• Local pages on company website 
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Earnings Potential 

 
A corner stone of our business is the provision of ongoing Health and Safety support to 

our customers through our Competent Persons Service. 

 

So, sign up 1No new customer a week at cost of £1,650 (Average) for 45 weeks = 

£74,250 in year one.  This should then form the basis of a passive income in following years. 

 
N.B. Once you have engaged a new client and carried out the initial audit, you will no 

doubt find they require your additional support and services such as help with Risk 

Assessments, Training, COSHH etc. These are then chargeable to your client and so 

increasing your turnover. 

 

Remember that, if you look after your clients throughout the year, we can show you 

how to do this, they will renew their contract each year. This way your business venture 

should grow in value year on year. 

Support Network 

 
Full training in all aspects of owning and operating a Wilkins Safety Group Ltd 

Franchise: marketing the business, customer service, recruiting and training staff. 

 

• Access to the Wilkins Safety Group Ltd CRM Business Database for client 

management and documents 

 

• IT Hardware and Software package which includes a risk assessment package and 

various audit forms etc. first year support. 

 

• Marketing campaign to support Franchisee’s marketing plan. 
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Initial Franchise Fee 

The initial cost of a franchise with be the initial fee of £16,000 + vat. 

 

The initial fee is what you are paying to be given the right to use the Wilkins Safety 

Group brand name within a certain territory and to be trained and provided with 

advice. It also includes your WSG Laptop and phone and initial batch of around 500 

GDPR approved potential clients in your chosen area.  

 

 

Management Service and Advertising Fees 

 
An ongoing Management fee, 8% of the Monthly Receipts payable by the Franchisee 

monthly to Wilkins Safety Group Ltd. 

 

An advertising Levy of 2% of the Gross Monthly Receipts payable by the Franchisee 

monthly to Wilkins Safety Group Ltd. 
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If this is of interest to you contact us now 

 
The Wilkins Safety Group Ltd, 

Underhill Farm, Low Ham, 

Langport, Somerset TA10 9DP 

 

Tel: 01458 253682 

Email: info@wilkinssafety.co.uk 

www.wilkinssafety.co.uk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
over 20 years in the world of franchising. 

 

franchises4sale.co.uk fn24.news franchiseorchard.com 

Bloxham Business Centre, Barford Road, 

Bloxham, Banbury OX15 4FF 

Tel: 01295 722 846 

Email: enquiries@how2franchise.co.uk 

Web: how2franchise.co.uk 
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